Useppa Model Fact Sheet
How it works:
A non-profit corporation is formed on LGI to provide fire and EMS service. All LGI property owners are voting members and eligible to serve on the board of directors.  A seven-member board of directors is elected by all voting members.

Charlotte County makes a contract to “outsource” all on-island fire and EMS service for LGI to this corporation. The LGI Corporation agrees to provide specified on-island fire and EMS service.  The county agrees to collect the necessary funds through an MSBU assessment on island properties and then transfer the funds (minus a county administrative fee) to the LGI Corporation. 

The elected Board of the LGI Corporation decides what the fire and EMS unit on the island should look like, what it should cost, and what the assessment on all LGI properties should be.  The county’s only involvement is to collect the funds budgeted by the LGI Corporation (plus a county administrative fee of about 5%).  The county retains the power to cancel the contract or refuse to impose the assessment rate set by the Board if the Board acts irresponsibly.
What it would look like on LGI: 

At least one firefighter/EMT would be on duty at all times.  Minimum equipment would include an EMS vehicle, a pumper truck, a tanker truck, and a “portable fire hydrant” (a pump capable of suctioning salt water from the bay and pumping it 1000 feet to the fire truck, thus reaching all interior locations). This equipment would be stored in a building owned by the Corporation (basically a multi-bay garage sufficient to store the equipment).
How much would it cost?
The fire and EMS unit described above would cost approximately $200,000 per year. This would translate to an assessment of $350 per home and $125 per lot. The initial annual assessment could not be increased for two years, and increases thereafter would be limited to 5% unless authorized by a majority of the members voting in a corporate referendum.  For budget details, see the separate Estimated Budget Sheet. 
Key Features:

Professional help is five minutes away at all times.  At least one trained professional firefighter/EMT is always on the island and knows how to find the location of the emergency.
Island control.  All decisions are made by islanders elected to the board of directors by islanders.  There is no outside involvement or control in these decisions.
Everyone can participate in island control.  All islanders can vote and can run for the board.
It can remain small.  This unit would not have to meet state standards that would require more personnel and equipment at a much greater annual cost.
Volunteers.  The unit can organize and utilize a group of island volunteers who would not be required to meet burdensome state training standards.
No power of eminent domain.  Unlike a governmental agency, the LGI Corporation could not take land for a fire station or any other purpose.
Everyone pays.  The county collects the assessment from all property owners, so the LGI Corporation is assured of the funds it needs to operate, and no one “freeloads.” 
Tax exempt.  The non-profit LGI Corporation would be exempt from federal, state and local taxes.
Tax deductible.  Contributions to the LGI Corporation would be tax deductible.
Grants.  The LGI Corporation would be eligible for a variety of state and federal grants.
